
 

Change Management Framework for Supporting Young People 

 

Reflect on a staff transition you have been a part of.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Contextualize the Change 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organize Your Strategy 

 

 

 

 

 

 

 

 

 

 

 

 

Reinforce Existing Structures 

 

 

 

 

 

 

 

 

 

 

 

Engage with Empathy 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


