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Who is Innovageous?
The mission of Innovageous is to provide continuity 

of learning and inclusive opportunities for all 
children by building the capacity of educators, 

schools, and families to develop innovative and 
courageous solutions in Education. 



Meet Your Presenters

Shira Woolf Cohen, M.Ed.     
Co-Founder, Innovageous
● Mom & Wife
● Sister & Friend
● Middle School Math Teacher
● Educational Leader
● Non-Profit Board Member
● Senior Neubauer Fellow
● Higher Education Faculty
● Author
● Top Values: Opportunity & Community



Meet Your Presenters

Tiffany Searles, M.Ed.                          
Lead Partner, Innovageous

Tiffany has over a decade of experience 
working in district and charter schools. 
Her areas of expertise include out-of- 
school time programs, service-learning, 
postsecondary exploration, family and 
community engagement, and school 
communications.





Session Norms

Be future
focused

Limit
distractions

Stay engaged and 
embody the purpose

Embrace diversity 
of thought

Value 
practice



Plan for Our Time Together

Agenda
1. Who’s in the Room?
2. What is Career Connected 

Learning & Why is it Important?
3. Examples of Career Connected 

Learning in OST Programs
4. Strategies to Integrate Career 

Connected Learning
5. Your Turn: Integrating Career 

Connected Learning in YOUR   
OST Program

6. Wrap Up & Reflection

Outcomes

1. Participants will gain a deeper 
understanding of what career 
connected learning is and 
strategies to implement it in their 
OST programs.

2. Participants will spend time 
thinking about how to integrate 
this work in their program and 
leave with a plan.



Taking Notes

Use the provided note 
taker to jot down the most 
pertinent information you 
want to remember from 

this session!

bit.ly/4nX4ZAT



Who’s In The Room?





What is Career 
Connected Learning & 
Why is it Important?



Word Association 

When you think of the 
term Career Connected 
Learning…what words or 
phrases come to mind?



What is Career Connected Learning?

Career connected learning is an 
educational approach that 
immerses students in  
opportunities that build 
awareness and explore diverse 
career pathways through 
experiential activities and 
resources to help them discover 
and understand various 
professional opportunities.



Progression of the Career Development Continuum

Learning 
about one 
self & about 
a wide 
variety of 
careers

Learning 
about careers 
through 
exploring, 
researching, 
and planning 

Learning 
through work 
experiences 
and applying 
related skills/ 
knowledge

Learning for 
the purpose 
of excelling in 
work and 
post 
secondary 
training 



Based on the continuum, 
where would you say the 

majority of your focus is in 
your program?

1 - Don’t Intentionally         
Connect Careers

2 - Self & Career Awareness

3 - Career Exploration

4 - Career Preparedness

5 - Career Training 



Benefits of Career Connected Learning

● Gain awareness and exposure to 
array of careers

● Increase self-awareness and begin to 
form potential occupational identify

● Develop employability skills

● Be positioned to make more informed 
educational choices

● School engagement (dropout 
prevention)



Examples of Career 
Connected Learning in 
OST Programs



Example 1: Builders Club

Elementary students engage in a Builders Club weekly after 
school. Each week students work in groups to build something 
with designated supplies. Prior to starting each week’s activity, 
the students decide their roles, and have to explain how they will 
make sure they are fulfilling the role. Students come up with 
group norms they will follow while working together.

One day, students are asked to build a bridge with newspaper 
and tape and are challenged to see how many pennies the 
bridge can hold. They have time to strategize and plan before 
stepping into action. During the reflection, students share what 
was easy or hard about the activity and identify the different 
careers that play a part in building a bridge - engineer, architect, 
construction, welding, etc.



Example 2: Craft it Forward

Third-fifth grade students who are part of Junior 
Achievement’s Pop Up Shop program have decided 
to create and produce several types of arts and crafts 
to sell on Youth Service Day. They learned about 
business basics, financial literacy, and how to build 
products. 

As part of the revenue they generate during the sale, 
they will donate 25% to local charities. The students 
research causes close to their heart, learn how best 
to donate the funds, and draft a letter to accompany 
their donation.



Example 3: Red Cross CPR Training & Babysitting Services

Sixth-eighth grade students are part of a Red Cross Club 
after school where they are learning babysitting skills, 
including CPR and basic first aid.

As part of their club, they decide that all students should be 
CPR certified, so they hold a community certification event 
for other students who babysit. During the event, they also 
bring in elementary school teachers to share ideas for 
activities during babysitting, and an accountant to do a 
workshop on saving money. 



Example 4: STEM Family Night

High School students who are enrolled in a STEM 
career pathway program are charged with facilitating a 
STEM Family Engagement night. Working with the 
school’s OST Coordinator, they brainstorm ways that 
STEM careers contribute to daily activities. They each 
pick a career to research and interview a professional. 
During the interview, they ask the professional to help 
them design a learning station for the event. 

Students are responsible for coordinating activities, 
recruiting participants, ordering supplies, and marketing 
the event. On the night of the event, students work 
alongside STEM professionals to facilitate their station.



Your Related 
Examples!

In what ways are your OST 
programs integrating career 
development into programs? 



Strategies to Integrate 
Career Connected Learning



Strategies to Integrate Career Connected Learning

1. Align Program Activities

2. Help Students Build Self Awareness

3. Provide Opportunities for Real World Learning

4. Integrate Cross Sector Competencies

5. Include Intentional Reflection

6. Build Partnerships



Align Program Activities

Align your program activities with phases 
of career development. Don’t try to 
change your program’s activities, but 
rather infuse the activities with 
opportunities to become aware, explore 
and prepare for careers. Find spaces to 
integrate guest speakers, site visits, 
opportunities to give back and to interact 
with career professionals.



Program  Jobs

Where can participants be given roles 
or jobs within the activities?

Example Jobs:

● Time Keeper

● Supply Distributor

● Clean Up Helper

● Material Organizer

● Material Transporter

● Judge/Critic

● Line Leader



Classroom Jobs One Pager

Use this Innovageous resource to 
guide your deeper thinking about 

not only the types of jobs you make 
available to students, but the 

process in which they are assigned.

bit.ly/3Tr8e52



Help Students Build Self Awareness

Focus efforts around getting to know 
youth in your program and ensure they 
are able to get to know themselves too. 
Find ways to have students explore their 
skills, talents, interests and intentions for 
the future. This will help prime their brain 
to be ready and aware of opportunities 
that will help them reach their goals.



Skill & Interest 
Assessment

When participants are trying out new 
skills, give them opportunities to 
assess their interest and skill level.

Ask questions such as:

● Did you enjoy that activity?

● On a scale from 1-10, how good 
were you at it?

● Is it something that you would like 
to try again?



Career Clusters Interest Survey

Use this resource to figure out what your students 
are interested in and how those interests align with 

different career clusters. You can then use this 
information to guide program activities and or have 
students complete this survey over time and reflect 

on how things have changed, if at all

bit.ly/3Tr8e52



Provide Opportunities for Real World Learning

Get youth out into the real world to learn. 
This could mean participating in job 
shadowing, work-site visits, volunteering, 
campus tours and networking events. 
Showing youth around the “real world of 
careers” can help them gain a deeper 
understanding into what it takes to be 
successful within specific careers and the 
world of work.



Seek Opportunities for 
Learning Outside of 

Your Program 

What opportunities are there to tap      
into your networks and/or community?

Guest Speaker

Field Trip Networking

Facilitator



Career Partnership 
Interest Survey

Use this Career Partnership 
Interest Survey example to 

build your own and inventory 
your currency network around 
how they want to engage with 

your students and program.

bit.ly/3Tr8e52



Integrate Cross Sector Competencies

Expand your thinking around career 
readiness to include cross-sector 
competencies, formerly known as “soft 
skills.” These are the skills youth need 
to be successful regardless of what 
career path they choose. Think 
communication, problem solving, time 
management, emotional regulation and 
conflict management, to name a few. 
No matter the mission of your program 
or specific program activities, you can 
have targeted focus and integration of 
these skills. 



Name Cross Sector 
Competency 

Career Connections

Be sure to name Cross Sector 
Competencies and be intentional about 
making connections to specific careers.

Just to name a few:

● Critical Thinking → Nursing

● Communication → Journalism

● Creativity → Graphic Design

● Problem Solving → Engineering

● Organization → Travel Agent

● Collaboration → Consulting

● Flexibility → Photographer

● Initiative → Author



Career Cluster Posters

Use these Innovageous career 
cluster posters to highlight cross 
sector competencies needed for 

each. Read our blog for other 
innovageous ways to use this 

resource.

bit.ly/3Tr8e52



Include Intentional Reflection

Find time for reflection with youth and make 
targeted efforts to reflect on the connection 
between your program activities and the future. 
When it is possible, make sure youth in the 
program can see the direct connection between 
what they are doing in your program and how it 
can support them within society and the real world. 
Reflection can happen in many ways to reach a 
variety of different types of learners, such as 
journaling, photography, film making, podcasting, 
collaging, mind mapping, movement and more.



Reflection

Use choice boards that offer opportunities 
to reflect in ways that incorporate 
multiple intelligences:

● Writing a response to a journal prompt

● Drawing a picture to represent the 
experience

● Creating a maze or puzzle to show 
obstacles or challenges 

● Writing/performing a poem or song 
about the experience

● Interview a friend about what they 
would have done differently next time



Reflection Routine Choice Boards

Use Innovageous Choice Boards that are 
populated with activities for K-4, 5-8, & 
9-12 to help your students find different 

ways to include reflection practices in your 
program. You can also make your own using 
the template provided in the resource folder 

bit.ly/3Tr8e52



Build Partnerships

Build partnerships to support your program’s 
efforts around ensuring youth are 
career-ready. This can include career 
professionals, career-industry sites, nonprofit 
organizations and charities, government 
officials and even family members. Partners 
are often willing to support your program 
and can span a continuum of partnership 
levels that include a basic level of a sporadic 
connection to a reciprocal collaboration. 
There are values in all these levels of 
partnership to support career-ready youth.



Partnerships

Audit your current relationships and 
networks to help identity assets and 
gaps. You can use one or more of 
these techniques:

● Surveys

● Focus groups

● Interviews

● Neighborhood / community 
walkabouts

● Online scavenger hunts



Building Partnerships 
Asynchronous PD

Engage with our FREE Innovageous 
asynchronous professional development: 
Building Community Focused Reciprocal 

Partnerships to learn more and spend time 
planning your program’s approach to this 

strategy.

bit.ly/3Tr8e52



Integrating Career 
Connected Learning 
in YOUR OST Program



Let’s Revisit the Career Development Continuum

Learning 
about one 
self & about 
a wide 
variety of 
careers

Learning 
about careers 
through 
exploring, 
researching, 
and planning 

Learning 
through work 
experiences 
and applying 
related skills/ 
knowledge

Learning for 
the purpose 
of excelling in 
work and 
post 
secondary 
training 



Identifying Entry Points for Career-Connected Learning

On Your Own!

1. Identify a specific program or activity you’d like to focus on.

2. Align the specific part of the progression that would be the 
best match based on the experiences and ages of students.



Planning for Career-Connected Learning

With like minds:

1. Brainstorm how specific 
strategies could be 
integrated naturally into 
your program/activity.

2. Plan some specifics of what 
you will do and how you 
will do it.

Strategies:

1. Align Program Activities

2. Help Students Build Self Awareness

3. Provide Opportunities for Real World 
Learning

4. Integrate Cross Sector Competencies

5. Include Intentional Reflection

6. Build Partnerships



Wrap Up & Reflection



Final 
Reflection



Resources

Resources for Further Learning

@Innovageous

Session Resource Folder

● Session Note Taker

● Innovageous Blog & Posters: 
Promoting Career Readiness

● NYLC Podcast Episode: Igniting 
Passions through Career 
Connected Service Learning

● Youth Today Article: How your 
program can build career ready 
youth

bit.ly/4nX4ZAT

https://docs.google.com/document/d/1iXgFifbyz4re5HAn1Ok9ZD3b_-ICgAZaIECaZ9ZD8DQ/edit?usp=sharing
https://www.innovageous.com/post/promoting-career-readiness-with-free-innovageous-career-readiness-posters
https://www.voiceamerica.com/episode/134568/1209-igniting-passion-through-career-connected-service-learning
https://www.voiceamerica.com/episode/134568/1209-igniting-passion-through-career-connected-service-learning
https://www.voiceamerica.com/episode/134568/1209-igniting-passion-through-career-connected-service-learning
https://youthtoday.org/2021/02/how-your-program-can-build-opportunities-for-career-ready-youth/
https://youthtoday.org/2021/02/how-your-program-can-build-opportunities-for-career-ready-youth/
https://youthtoday.org/2021/02/how-your-program-can-build-opportunities-for-career-ready-youth/


Looking for More Support?

Stay in Touch!

Shira Woolf Cohen
Co-Founder

shira@innovageous.com

Tiffany Searles 
Lead Partner

tiffany@innovageous.com

mailto:Shira@Innovageous.com
mailto:Tiffany@Innovageous.com


AND THE WINNER IS….


