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PARTNERSHIP WITH CHILDREN

Partnership with Children’s mission is to strengthen the emotional, 
social, and cognitive skills of children in New York City so they can 
succeed in school, society, and life.

Core strategies:
● Trauma-informed mental health services 
● Community Schools
● Healing-centered arts education



AGENDA

1. Welcome
2. Icebreaker: This or That?
3. Deep Dive: Leadership Compass Exploration
4. Putting It All Together: Setting Goals Towards 

Positive Outcomes
5. Wrap-Up



OBJECTIVES

01 02
Explore personal leadership styles 

using the Leadership Compass 
framework

Apply knowledge of leadership 
styles to maximizing your 

collaboration and communication

03 04

Strengthen your overall 
leadership skills

Build community with peers in 
the afterschool field



GROUP NORMS

Take care of 
yourself & others

Stay 
present

Limit 
distractions

Share your 
experience & 

expertise



LEADERSHIP COMPASS 
EXPLORATION

Read the statements and use the scale 
to rate to what degree you think the 

statement applies to the way you 
approach/think about/show up at work.

1 = Not at all/barely;                                
2 = Occasionally;                                      
3 = Sometimes;                                          

4 = Often;
5 = Almost always



WHAT IS YOUR LEADERSHIP STYLE?

NORTHWhat are your 
direction’s greatest 
strengths? Greatest 

weaknesses?

What pace does your 
direction keep? 

What animal best represents 
your direction/what would
be your direction’s mascot?

What are your 
direction’s pet 
peeves?

SOUTH

WESTEAST



THE SUCCESS TRIANGLE



PUTTING IT ALL TOGETHER: 
Setting goals towards positive 

outcomes for the year
1. How can you use your increased knowledge of your 

own leadership style to communicate and 
collaborate with others at your organization?

2. How might your leadership style get in the way of 
effective collaboration or communication?

3. What do you need from others in order to grow as 
a leader?



~Dr. Shane Lopez~

Hope is the belief that the future will be 
better than the present, along with the belief 

that you have the power to make it so.



Slidesgo Flaticon

Freepik

CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 
infographics & images by Freepik. 

THANK YOU FOR 
JOINING!
Please reach out with questions!
ateitel@partnershipwithchildren.org
646-531-8768
partnershipwithchildren.org 

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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